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Revenues, Expenditures and Fund Balance
Adoption All Budgets

BRAZOSPORT INDEPENDENT SCHOOL DISTRICT

Estimate Beginning Fund Balance

199-5700 Property Taxes & Other Local Revenues
181-5700 Athletic Local Revenues
199-5800 State Revenues
199-5900 Federal Program Revenues
Total Revenues

Instruction:
199-11  Instruction
199-12  Instructional Resources and Media Services
199-13  Curriculum and Instructional Staff Development
199-95 Payments to Juvenile Justice Altern. Ed. Program
Total - Instructional Expenditures:

Instructional Support:
199-21  Instructional Leadership
199-23  School Administration
199-31  Guidance and Counseling Services
199-32  Social Work Services
199-33  Health Services
181-36  Cocurricular/Extracurricular Activities
199-36  Extracurricular/Cocurricular Activities
Total - Instructional Support Expenditures

Administrative:
189-41  General Administration
Total - Administrative Expenditures

Operations:
199-51  Piant Maintenance and Operations
199-52  Security and Monitoring Services
199-53  Data Processing Services
199-34  Student (Pupil) Transportation
240-35  Food Service

Total - Operation Expenditures

All Other Uses of Funds:

199-61  Community Services

199-71  Debt Service

199-91  WADA Purchase Costs

199-93  Shared Services

199-98  Other Intergovernment Charges
Total - All Other Uses of Funds Expenditures

Total Expenditures:

Impact on Fund Balance

Estimate Ending Fund Balance

Estimate WADA for 2014-15 =

2013-14
Total For
Major
Fund Groups

2014-2015
$0.2153 201415
$1.04 Debt Food Total For
General Service Service Major

Fund Fund Fund Fund Groups
29,458,523 $ 13,211,896 $2,329873 $ 45,000,292
71,125,011 $ 14,774,235 $2,110,000 $ 88,009,246
160,000 - - 160,000
18,920,244 - 39,811 18,960,055
1,599,967 4,058,000 5,657,967

$ 41,398,940

$ 84,699 421
$ 245,000
$ 20,693,507
$ 50597467

91,805,222 $ 14,774,235 $6,207,811 $ 112,787,268

$ 111,235,385

54,186,128 $ - $ - $ 54,186,128 $ 51,373,690
1,448,208 - - 1,448208 $ 1,472,249
1,033,999 - - 1,033,999 § 1,114,051

58,000 - - 58,000 $ 60,000

56,726,335 §$ - $ - $ 56,726,335 $ 54,019,990
2,313,338 - - $ 2313338 $§ 1,732,492
6,482,925 - - 6,482,925 § 6,384,373
3,148,360 - - 3,148,360 $ 3,466,006

122,565 122,565 $ 91,200
1,179,499 - - 1,179,499 $ 1,160,977
2,228,508 2228508 $ 2,109,047

828,769 - - 828,769 § 877,063

16,303,964 $ - $ - $ 16,303,964 § 15,821,158
2,268,807 - - 2,268,807 $ 2,019,247
2,268,807 $ - $ - $ 2268807 $ 2,019,247
9,781,237 - - 9,781,237 $ 9,957,980

859,532 - - 859,632 § 719,346
1,813,453 - - 1813453 & 1,701,623
2,846,136 - - 2,846,136 § 2,627,871

- - 6,207,811 6,207,811 $ 6,169,000
15,300,358 $ - $6,207,811 $ 21508169 & 21,175,820
11,500 § - $ - $ 11,500 § 10,500
1,021,000 14,875,833 - 15,806,833 $ 15,204,911
1,387,206 - - 1,387,206 § 1,126,056
2,438,479 - - 2,438,479 $ 2,453,125

620,000 - - 620,000 $ 595,000
5,478,185 $ 14875833 § - $ 20,354,018 $ 19,389,692

96,077,649 § 14,875,833 §6,207,811 § 117,161,293

$ 112,425,807

(4,272,427) $

(101,598) $ - $ (4,374,025)

$ (1,190,412)

25,186,096 3

13,110,298 $2,329,873 $ 40,626,267

$ 40,208,528

14,800



BRAZOSPORT INDEPENDENT SCHOOL DISTRICT
SUMMARY OF REVENUES AND EXPENDITURES
GENERAL FUND
2014-2015 AND 2013-2014 BUDGET YEARS

8/4/2014 2014-2015 2013-2014
Template Version 4 PROPOSED PERCENT ADOPTED PERCENT
BUDGET OF TOTAL BUDGET OF TOTAL CHANGE

LOCAL REVENUES:

Current-Year Taxes (@compressed rate) $ 61,136,614 66.59% $ 58,700,805 64.62% $ 2,435,809
Current-Year Taxes (Plus "Super Pennies") 3 4,038,085 4.40% $ 3,877,200 427% $ 160,885
Current-Year Taxes (Above "Super Pennies”) $ 4,818,782 525% $ 4,626,792 5.09% $ 191,990
Other Tax Revenues $ 400,000 044% $ 400,000 044% $ -
Other Local Revenues $ 891,530 097% $ 976,530 1.08% $ (85000)
Total Local Revenues $ 71,285,011 77.65% $ 68,581,327 75.50% $ 2,703,684
STATE REVENUES

Summary of Finances

State Funding $ 15,195,244 16.565% $ 16,928,007 18.64% $(1,732,763)
Federal Stabilization/Education Jobs 0.00% 0.00% $ -
Total Summary of Finances $ 15,195,244 16.55% $ 16,928,007 18.64% $(1,732,763)
TRS On-Behalf Payments $ 3,725,000 4.06% $ 3,725,000 410% $ -
Total State Revenues $ 18,920,244 20.61% $ 20,653,007 22.74% $(1,732,783)
Federal Revenue $ 1,599,967 1.74% $ 1,599,967 1.76% $ -
TOTAL REVENUES $ 91,805,222 100.00% $ 90,834,301 100.00% $ 970,921
EXPENDITURES AND USES:

Payroll Costs

Salary and Benefits (Local) $ 76,189,452 82.99% $ 73,394,405 80.80% $ 2,795,047
TRS On-Behalf Payments (State) $ 3,725,000 4.06% $ 3,725,000 4.10% $ -
Contracted Services $ 5,502,007 599% $ 3,826,916 4.21% $ 1,675,091
Supplies $ 4,142,142 451% $ 3,540,380 3.90% $ 601,762
Other Operating Costs $ 4,070,842 443% $ 5,439,139 5.99% $(1,368,297)
Debt Service $ 1,021,000 1.11% $ 1,030,015 1.13% $ (9,015)
Capital Outlay 3 40,000 0.04% $ - 0.00% $ 40,000
Total Operating Costs $ 94,690,443 103.14% $ 90,955,855 100.13% $ 3,734,588
Equalization ("Robin Hood") $ 1,387,206 1.51% $ 1,126,056 1.24% $ 261,150
Fund Balance $ (4,272,427) -4.65% $ {1,247,610) -1.37% $(3,024,817)
TOTAL EXPENDITURES & USES $ 91,805,222 100.00% $ 90,834,301 100.00% $ 970,921

WADA 14,900 15,023



2015 Budget Assumptions-General Fund

8/12/14
Reduction
Amount

Reduction ltem

7/15/14
Reduction
Amount

Reduction | Reduction

Workers' Compensation Employer Contribution ($285 to $170) $130,000 | $130,000 $130,000 | $130,000
Student Accident Extracurricular Insurance $87,500 $87,500 $87,500 $87,500
UIL Fees (budgeted $6,210 but actual is $2,750) $3,460 $3,460 $3,460

Vandalism (903 budget reduction because this is paid for by maint) $4,500 $4,500 $4,500
Property/Liability Insurance Premium Decrease $100,000 | $100,000 $100,000

Technology Services $100,000 | $100,000 $100,000

Custodial Staffing Changes (Implemented 2013-14) $200,000 | $200,000 $200,000

Info Snap (If Programmer position below is approved we can reduce th $18,000 $18,000 $18,000

Reduce Undesignated Budgeted Expenditures from $3.4M to $1M $2,400,000| $2,400,000 | $2,400,000

Total Expenses Reduced

Addmonai Expendatures

$3,043,460 $3,043,460 $3,043,460 $217,500
I

; Anticipated Anticipated C Anticipated C Anticipated

TASB Ccmpensatton Recommendataons (Optuon C)

$2,815,112

Add:tlonal Staff to Date 13-14 for Elementary 22 1 and Pre-K 18-1

$425,000

" $425.000

$2,815,112 | $2,815,112
TRS $53 million * 1.5% $772,105 | $772,105 $772,105 | $803,098
Long Term Disabnht 150,000 150,000 150,000

150,000

$425,000
Additional Staff at CIS (1 teacher, closing 1 para) Ll {1 extra CTE sectii $35,000
Added A/P (SFA, Fleming) $120,000 | $120,000 $180,000
Added Counselor (AEC) $60,000 $60,000
QOrganization Restructure $369,090 | $369,090 $467,904
Programmer/Data Security $85,000 $85,000 $85,000
AEC Additional Staff (4) FTE (credit recovery from 6 to 10 positions) - § $200,000 | $200,000 $200,000
DAEP Additional Staff (3) FTE (transition 2 paras to 2 teachers) $50,000 $75,000

CTE kCQunseIor ;

$165 OOO

66,500

66,500

$165,000

$165,000

Extra Curricular Programs

3 Additional Ofﬂcers

Supplies/Equipment for 3 Additional Officers $12,060 $12,060 $12,060
Fuel for Police $15,000 $15,000 $15,000
Professional Service Provnders for Improvement Requnred $211,400 | $211,400 $211,400
Campus Allocation (5% increase and differentiates an additional 5% fg $42,022 $42,022 $42,022
Health Science CTE (2) FTE $100,000 | $100,000 $100,000
CTE Program Budget $150,000 | $150,000 $150,000
RTI Teir Il Program Initiatives $107,240 | $107,240 $107,240
Avid Program (RTl) $85,000 $85,000 $85,000
B*Tween Program (RTl) $200,000 | $200,000

ACT/AP Testing $100,000 | $100,000

$297,981

$297,981

$100,000 B

Fine Arts Program Budget $297,981
Fine Arts Program Budget (Capital Replacement) $40,000 $40,000 $40,000
Athletic Program Budget $93,438 $93,438 $93,438

Athletic Program Budget (Ca ital Re Iacement)k

Operational Improvement

$5,000

$5,000

~$7,000

_$5,000

$7,000

AED Rotation $7,000

Bond Election Costs $25,000 $25,000 $25,000

Appraisal District Cost $25,000 $25,000

Humanex Ventures Screener for HR $14,000 $14,000 $14,000 $14,000
Employee Card Reader Badges $0 $2,500 $2,500

Web Based Health Master Program $22,850 $22,850 $22,850

Expanded Recruiting Initatives 50 $1,000 $1,000

TASB Annual Compensation Review $6,250 $6,250 $6,250

K12 Insight $50,000 $50,000 $50,000
Maintenance & Ogerations . . o . | .
Disinfectant Level Testing as required by TCEQ $3.500 $3,500 $3,500

Chemical Waste Disposal
Total Additional Expenses

$6, 778 048 $6, 771 548 $6, 503 862 $817,098
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Anticipated Anticipated

Anticipated Anticipated

Revenue items Earnings Earnings Earnings Earnings
Tax Revenue (Value growth of 2.05%) $2,788,684] $1,929,708 | $1,929,708 1$6,048,432]
State Funding Reductions ($2,504,868($2,523,639)1($2,523,639)1($2,626,36
TRS State Funding {One year only!) $772,105 | $772,105 $772,105 | $803,098
Recapture Increases ($261,150)1 ($244,126) | ($244,126) 1($334,907)
Student Extracurricular Fee -$85,000 -$85,000 -$85,000 -$85,000

Total Revenue

Summary
Reductions

$709,771 -$150,952
Reductions Reductions
and and
Revenues Revenues
$3,043,460] $3,043,460

-$150,952

Reductions
and
Revenues
$3,043,460

$3,805,261

Reductions
and
Revenues
$217,500

Revenues

2014 Adopted Deficit

Total Reductions, Revenues

$709,771 | -$150,952
$3,753,231 $2,892,508
$1,247,610] $1,247,610

-$150,952
$2,892,508
$1,247,610

$1,247,610

Expenses and Revenues
Total Amount Needed

Undesignated Budgeted Expenditures

Actual Deficit (Surplus)

Priority Levels:

$3,024,817] $3,879,040
$4,272,427 $5,126,650
-$1,000,00G-$1,000,000
$3,272,427| $4,126,650

1. Legally required to implement to ensure compliance with federal,

state, local governance

2. Request is critical to obtaining specific results outlined in district
strategic plan

3. Request supports necessary strategies that would allow us to
achieve specific results outlined in district strategic plan but are not
critical and could wait until additional resources are available

4. Request is a functional or quality enhancement; would be nice to
implement at a later date if resouces permit

5. Request does not support district strategic plan

$3,611,354
$4,858,964
-$1,000,000
$3,858,964

-$3,205,66
-$1,958,05.
-$3,400,00¢
-$5,358,05!:




BRAZOSPORT INDEPENDENT SCHOOL DISTRICT
Revenues, Expenditures and Fund Balance
General Fund
2014-2015 vs 2013-2014

2014-15 2014-15 201314
Per WADA $1.04 $1.04 $ %
General General General Increase Increase
Fund Fund Fund (Decrease) (Decrease)
Estimate Beginning Fund Balance $ 29,458,523 $ 27,222,059
199-5700 Property Taxes & Other Local Revenues $ 4773 $ 71125011 $ 68336327 § 2,788,684 4.08%
181-5700 Athletic Local Revenues 11 160,000 245,000 (85,000) -34.69%
199-5800 State Revenues 1,270 18,920,244 20,653,007 (1,732,763) -8.39%
199-5900 Federal Program Revenues 107 1,599,967 1,599,967 - 0.00%
Total Revenues $ 6,161 $ 91,805,222 $ 90,834,301 $ 970,921 1.07%
Instruction:

199-11  Instruction $ 3637 $ 54,186,128 $ 51,373690 $ 2,812,438 547%

199-12  Instructional Resources and Media Services 97 $ 1,448208 § 1,472,249 (24,041) -1.63%

199-13  Curriculum and Instructional Staff Development 69 $ 1,033,999 $ 1,114,051 (80,052) -7.19%

199-95 Payments to Juvenile Justice Altern. Ed. Program 4 3 58000 $ 60,000 (2,000) -3.33%
Total - Instructional Expenditures: $ 3807 $ 58,726,335 $ 54,019,990 $ 2,706,345 5.01%
Instructional Support:

199-21  Instructional Leadership $ 155 § 2,313,338 $ 1,732,492 $ 580,846 33.53%

199-23  School Administration 435 § 6,482,925 $ 6,384,373 98,552 1.54%

199-31  Guidance and Counseling Services 211 8 3,148,360 $ 3,466,006 (317,646) -9.16%

199-32  Social Work Services 8 § 122,565 $ 91,200 31,365 34.39%

199-33  Health Services 79 3 1,179,499 $ 1,160,977 18,522 1.60%

181-36  Cocurricular/Extracurricular Activities 150 $ 2228508 $ 2,109,047 119,461 5.66%

199-36  Extracurricular/Cocurricular Activities 56 % 828,769 $ 877,063 (48,294) -5.51%
Total - Instructional Support Expenditures $ 1094 $ 16303964 $ 15821158 $ 482,806 3.05%
Administrative:

199-41  General Administration 152 2,268,807 2,019,247 249,560 12.36%
Total - Administrative Expenditures $ 152 $ 2,268,807 $ 2,019,247 $ 249,560 12.36%
Operations:

199-51  Plant Maintenance and Operations $ 656 $ 9,781,237 $ 9,057,980 $ (176,743) -1.77%

199-52  Security and Monitoring Services 58 $ 859,532 $ 719,346 140,186 18.49%

199-53 Data Processing Services 122 % 1,813,453 $§ 1,701,623 111,830 6.57%

199-34  Student (Pupil) Transportation 191 ¢ 2,846,136 § 2,627,871 218,265 8.31%

240-35 Food Service - - - -

Total - Operation Expenditures $ 1,027 $ 15300358 $ 15006,820 $ 293,538 1.96%
All Other Uses of Funds:

199-61  Community Services 3 1% 11,500 $ 10,500 $ 1,000 9.52%

199-71  Debt Service 69 $ 1,021,000 $ 1,030,015 (9,015) -0.88%

199-81  WADA Purchase Costs 93 $ 1,387,206 $ 1,126,056 261,150 23.19%

199-93  Shared Services 164 $ 2438479 $ 2,453,125 (14,6486) -0.60%

199-99  Other Intergovernment Charges 42 3 620,000 § 585,000 25,000 4.20%
Total - Ali Other Uses of Funds Expenditures $ 368 3 5478185 $ 521469 $ 263,489 5.05%

Total Expenditures: $ 6,448 $ 96,077,649 $ 92,081,911 $ 3,995,738 4.34%
Impact on Fund Balance $ (4272427) $ (1,247610) $§ (5520,037)
Estimate Ending Fund Balance $ 25186,096 $ 25,974,449
Estimate WADA for 2014-15 = 14,900 15,023



BRAZOSPORT INDEPENDENT SCHOOL DISTRICT
Revenues, Expenditures and Fund Balance
Debt Service

2014-2015 vs 2013-2014

Estimate Beginning Fund Balance
199-5700 Property Taxes & Other Local Revenues
Total Revenues
All Other Uses of Funds:
199-71  Principal
199-71  Interest

199-71  Bond Fees
Total - All Other Uses of Funds Expenditures

Total Expenditures:
Impact on Fund Balance
Estimate Ending Fund Balance

Estimate WADA for 2014-15 =

2014-15 2014-15 2013-14
Per WADA $0.2153 $0.2153 $ %
Debt Service Debt Service Increase Increase
Fund Fund (Decrease) (Decrease)
$ 13,211,896 §$ 13,211,896
$ 992 § 14774235 §$ 14,232,094 $ 542,141 3.81%
$ 992 $ 14,774,235 $ 14,232,094 $ 542,141 3.81%
776 11,564,581 10,168,644 1,395,937 13.73%
209 3,120,031 3,815,031 (695,000) -18.22%
13 191,221 191,221 - 0.00%
$ 998 $ 14,875,833 $ 14,174,896 $ 700,937 4.94%
$ 998 $ 14,875,833 §$ 14,174,896 $ 700,937 4.94%
$ (101,598) $ 57,198 $ (158,796)
$ 13,110,298 §$ 11,346,429
14,900



BRAZOSPORT INDEPENDENT SCHOOL DISTRICT
Revenues, Expenditures and Fund Balance

Child Nutrition

2014-2015 vs 2013-2014

Estimate Beginning Fund Balance

199-5700 Property Taxes & Other Local Revenues
181-5700 Athletic Local Revenues
199-5800 State Revenues
199-5900 Federal Program Revenues
Total Revenues

Operations:
240-35 Food Service
Total - Operation Expenditures
Total Expenditures:
Impact on Fund Balance

Estimate Ending Fund Balance

Estimate WADA for 2014-15 =

14,900

2014-15 2014-15 2013-14
Per WADA Food Food $ %
General Service Service Increase Increase
Fund Fund Fund (Decrease) (Decrease)
$ 2,329,873 2,887,650
142 $ 2,110,000 2,131,000 $ (21,000) -0.99%
- - - - 0.00%
3 39,811 40,500 (689) -1.70%
272 4,058,000 3,997,500 60,500 1.51%
417 $ 6,207,811 6,169,000 $ 38,811 0.63%
417 6,207,811 6,169,000 38,811
417 $ 6,207,811 6,169,000 $ 38,811 0.63%
417 $ 6,207,811 6,169,000 $ 38,811 0.63%
$ - -
$ 2,329,873 2,501,745



BRAZOSPORT INDEPENDENT SCHOOL DISTRICT
ANALYSIS OF PROPERTY TAX REVENUES

GENERAL FUND AND DEBT SERVICE FUNDS

Debt
General Service
Fund Fund Total
Certificate of 2014 Certified Taxable Value $ 6,828,245771 $ 6,950,072,111
Certificate of 2013 Certified Taxable Value $ 6,691,185625 $ 6,832,566,175
Gain (Loss) in Taxable Value, As Adjusted $ 137,060,146 § 117,505,936
2.05% 1.72%
Historical Collection Rate and Freeze Adjustment 98.00% 98.00%
2013 Official Tax Rate $ 1.040000 $ 0.215300 $ 1.255300
2013-2014 Tax Revenue {Current) $ 66,804,797 $ 14,122,094 $ 80,926,892
2014 Proposed Tax Rate $ 1.040000 $ 0.215300 $ 1.255300
2014-2015 Tax Revenue (Current) $ 69,593,481 $ 14,664,235 $ 84,257,716
2014-2015 Tax Revenue (Delinquent) $ 400,000 $ 60,000
$ 69,993,481 $ 14,724,235 § 84,717,716
Gain (Loss) in Current Tax Revenue at Proposed Tax Rate $ 2,788,684 $ 542,141 § 3,330,824
[Effect of $.01 Penny on Property Owners
Total Property Value $ 100,000.00 $ 150,000.00 $ 200,000.00
100 100 100
Property Value per $100 $ 1,000.00 $ 1,500.00 $ 2,000.00
Tax Rate Increase $ 001 $ 0.01 $ 0.01
Effect per $.01 $ 10.00 $ 15.00 $ 20.00
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BRAZOSPORT INDEPENDENT SCHOOL DISTRICT

INVESTMENT EARNINGS
RENT

DONATIONS FOR FIELD TRIPS
ATHLETICS - GATE FEES
ATHLETICS - STUDENT FEE
EXTRA-CURRICULAR

313 AGREEMENTS

ERATE

OTHER

OTHER LOCAL REVENUES

GENERAL FUND

$

$

PRELIMINARY  ADOPTED
BUDGET BUDGET
2014-15 2013-14 DIFFERENCE
190,000 $ 190,000 $ -
35,000 35,000 -
29,830 29,830 -
160,000 160,000 -
85,000 (85,000)
5,000 5,000 -
50,000 50,000 -
49,700 49,700 -
372,000 372,000 -
891,530 $ 976,530 $ (85,000)
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BRAZOSPORT INDEPENDENT SCHOOL DISTRICT
FEDERAL REVENUES
GENERAL FUND

PROPOSED ADOPTED
BUDGET BUDGET
2014-15 2013-14 DIFFERENCE
MEDICAID AND SHARS $ 731,167 $ 731,167 $ -
CHILD NUTRITION ALLOCATION 500,000 500,000 -
QSCB INTEREST REFUND (IRS) 410,000 410,000 -
QSCB SEQUESTRATION (41,200) (41,200) -

$ 1,509,967 3 1,699,967 $ -

1"



SPECIAL REVENUE FUND
IDEA-B FORMULA

IDEA-B PRESCHOOL
TITLE |

TITLE I, PARTA-TPTR
TITLE

VOCATIONAL EDUCATION

CHILD NUTRITION PROGRAM

BRAZOSPORT INDEPENDENT SCHOOL DISTRICT
Summary of Special Revenue Funds

SUBTOTAL

TOTAL

2014-15
2014-2015 2013-2014 $
BUDGET BUDGET CHANGE

$ 2,166,201 $ 2,094,487 $ 71,714

64,622 69,065 (4,443)
1,943,546 2,108,919 (165,373)
430,505 413,499 17,006

96,933 94,994 1,939

121,224 110,168 11,056

$  4,823,031.00 $ 4,891,132.00 $ (68,101.00)
6,257,811 6,169,000 88,811

$ 11,080,842.00 $ 11,060,132.00 $ 20,710.00

12

%
CHANGE

3.42%
-6.43%
-7.84%

4.11%

2.04%
10.04%
-1.39%

1.44%

0.19%



2015 Budget Allocation Summary

% of Total
Allocation Budget Owner 2015 Proposed Budget
Payroll Budget 000-General $ 77,624,093.00 80.79%
Campus Allocation ~ 001-Brazosport High School $ 95,046.00 0.10%
Campus Allocation  002-Brazoswood High School $ 222,945.00 0.23%
Campus Allocation  004-Alternative School $ 20,063.00 0.02%
Campus Allocation  041-Clute Intermediate School $ 79,305.00 0.08%
Campus Allocation  042-Freeport Intermediate $ 49,885.00 0.05%
Campus Allocation ~ 043-Lake Jackson Intermediate $ 68,850.00 0.07%
Campus Allocation  101-S F Austin Elementary $ 17,355.00 0.02%
Campus Allocation ~ 102-A P Beutel Elementary $ 33,356.00 0.03%
Campus Allocation ~ 104-O A Fleming Elementary $ 22,880.00 0.02%
Campus Allocation  106-Jane Long Elementary $ 31,005.00 0.03%
Campus Allocation  107-Elizabet Ney Elementary $ 31,850.00 0.03%
Campus Allocation ~ 108-T W Ogg Elementary $ 28,145.00 0.03%
Campus Allocation ~ 109-O M Roberts Elementary $ 32,364.00 0.03%
Campus Allocation ~ 110-Velasco Elementary $ 38,316.00 0.04%
Campus Allocation  111-Bess Brannen Elementary $ 29,965.00 0.03%
Campus Allocation  113-Gladys Polk Elementary $ 31,200.00 0.03%
Campus Allocation  114-Madge Griffith Elementary $ 34,100.00 0.04%
Campus Allocation  115-G B Rasco Middle School $ 50,096.00 0.05%
Campus Allocation  116-R O'Hara Lanier Middle School $ 29,250.00 0.03%
Athletics 837-Athletics $ 767,408.00 0.80%
Departments 701-Superintendent $ 127,895.00 0.13%
Departments 702-School Board $ 52,522.00 0.05%
Departments 749-Human Resources $ 86,570.00 0.09%
Departments 750-Business Services $ 273,505.00 0.28%
Departments 840-CTE $ 329,760.00 0.34%
Departments 850-Fine Arts $ 431,981.00 0.45%
Departments 870-General Ed Support $ 114,665.00 0.12%
Departments 871-Asst Supt of Teaching & Learning $ 356,492.00 0.37%
Departments 872-Assessment & Accountability $ 368,723.00 0.38%
Departments 888-Instructional Technology & Digital Learning $ 39,000.00 0.04%
Departments 889-Federal & Early Childhood Programs $ 18,500.00 0.02%
Departments 890-Administrative Services $ 303,537.00 0.32%
Departments 892-BISD Police Dept. $ 97,735.00 0.10%
Departments 902-Maintenance and Operations $ 3,920,411.00 4.08%
Departments 903-Business Services $ 5,118,140.00 5.33%
Departments 904-Technology/Media Services $ 951,242.00 0.99%
Departments 906-Custodial Services $ 513,577.00 0.53%
Departments 911-Transportation $ 812,025.00 0.85%
Departments 916-Special Ed Support $ 175,940.00 0.18%
Departments 877-Media Services $ 93,133.00 0.10%
Departments 907-Safety & Security $ 120,195.00 0.13%
Departments 880-Language Acquisition $ 47,900.00 0.05%
Departments 887-Professional Development $ 67,305.00 0.07%
Extended Day/Year 699-Extended Day/Year $ 344,000.00 0.36%
Extracurricular 001-Brazosport High School $ 21,297.00 0.02%
Extracurricular 002-Brazoswood High School $ 50,000.00 0.05%
Extracurricular 041-Clute Intermediate School $ 7,350.00 0.01%
Extracurricular 042-Freeport Intermediate $ 7,300.00 0.01%
Extracurricular 043-Lake Jackson Intermediate $ 10,600.00 0.01%
Extracurricular 115-G B Rasco Middle School $ 2,500.00 0.00%
Extracurricular 116-R O'Hara Lanier Middle School $ 1,350.00 0.00%
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106-Jane Long Elementary
001-Brazosport High School
002-Brazoswood High School
041-Clute Intermediate School
042-Freeport Intermediate
043-Lake Jackson Intermediate
101-S F Austin Elementary

102-A P Beutel Elementary

104-O A Fleming Elementary
107-Elizabet Ney Elementary
108-T W Ogg Elementary

109-O M Roberts Elementary
110-Velasco Elementary

111-Bess Brannen Elementary
113-Gladys Polk Elementary
114-Madge Griffith Elementary
115-G B Rasco Middle School
116-R O'Hara Lanier Middle School
889-Federal & Early Childhood Programs

Projected 2015 Revenue Total:
Budgeted Deficit:
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$ 62,053.00 0.06%
$ 215,906.00 0.22%
$ 254,929.00 0.27%
$ 190,957.00 0.20%
$ 111,312.00 0.12%
$ 116,109.00 0.12%
$ 23,990.00 0.02%
$ 45,740.00 0.05%
$ 55,976.00 0.06%
$ 45,420.00 0.05%
$ 36,464.00 0.04%
$ 43,501.00 0.05%
$ 79,006.00 0.08%
$ 31,666.00 0.03%
$ 58,215.00 0.06%
$ 89,881.00 0.09%
$ 86,682.00 0.09%
$ 96,598.00 0.10%
$ 230,617.00 0.24%
$ 96,077,649.00 100.00%
$ 91,805,222.00

$ (4,272,427.00)



2014-2015 Payroll Budget Allocation Summary

Fund Function Object

Account Description

2015 Proposed

199 11 6112 Substitutes-Teachers/Prof $ 714,000.00
199 11 6117 Stipends $ 259,810.00
199 11 6118 Extra Duty Pay-Teachers/Prof $ 35,000.00
199 11 6119 Salaries-Teachers/Prof $ 40,989,706.00
199 11 6122 Support Substitutes $ 150,000.00
199 11 6129 Salaries-Support $ 1,669,230.00
199 11 614X Employee Benefits $ 6,332,317.00

11 Total Instruction $ 50,150,063.00
199 12 6112 Substitutes-Teachers/Prof $ 12,000.00
199 12 6119 Salaries-Teachers/Prof $ 1,000,972.00
199 12 6122 Support Substitutes $ 10,000.00
199 12 6129 Salaries-Support $ 49,935.00
199 12 614X Employee Benefits $ 150,876.00

12 Total Instrucional Resources & Media Services $ 1,223,783.00
199 13 6118 Extra Duty Pay-Teachers/Prof $ 40,000.00
199 13 6119 Salaries-Teachers/Prof $ 363,667.00
199 13 6129 Salaries-Support $ 132,219.00
199 13 6139 Employee Allowances $ 15,000.00
199 13 614X Employee Benefits $ 67,321.00

13 Total Curriculum & Instructional Staff Development $ 618,207.00
199 21 6112 Substitutes-Teachers/Prof $ 5,000.00
199 21 6118 Extra Duty Pay-Teachers/Prof $ 5,000.00
199 21 6119 Salaries-Teachers/Prof $ 1,673,793.00
199 21 6121 OT/Supplemental-Support $ 5,000.00
199 21 6122 Support Substitutes $ 5,000.00
199 21 6129 Salaries-Support $ 167,980.00
199 21 6139 Employee Allowances $ 57,900.00
199 21 614X Employee Benefits $ 208,205.00

21 Total Instructional Leadership $ 2,127,878.00
199 23 6112 Substitutes-Teachers/Prof $ 12,000.00
199 23 6118 Extra Duty Pay-Teachers/Prof $ 5,000.00
199 23 6119 Salaries-Teachers/Prof $ 3,640,317.00
199 23 6121 OT/Supplemental-Support $ 20,000.00
199 23 6122 Support Substitutes $ 20,000.00
199 23 6129 Salaries-Support $ 1,752,705.00
199 23 6139 Employee Allowances $ 76,000.00
199 23 614X Employee Benefits $ 835,012.00

23 Total Campus Leadership $ 6,361,034.00
199 31 6112 Substitutes-Teachers/Prof $ 15,000.00
199 31 6117 Stipends $ 3,000.00
199 31 6118 Extra Duty Pay-Teachers/Prof $ 5,000.00
199 31 6119 Salaries-Teachers/Prof $ 2,402,923.00
199 31 6121 OT/Supplemental-Support $ 5,000.00
199 31 6122 Support Substitutes $ 2,500.00
199 31 6129 Salaries-Support $ 116,865.00
199 31 6139 Employee Allowances $ 3,000.00
199 31 614X Employee Benefits $ 365,210.00

31 Total Guidance & Counseling Services $ 2,918,498.00
199 6119 $ 51,079.00
199 32 614X Employee Benefits $ 9,390.00

32 Total Social Work Services $ 60,469.00
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2014-2015 Payroll Budget Allocation Summary

Fund Function Object

Account Description

2015 Proposed

199 33 6112 Substitutes-Teachers/Prof $ 12,000.00
199 33 6119 Salaries-Teachers/Prof $ 862,929.00
199 33 6129 Salaries-Support $ 112,486.00
199 33 6139 Employee Allowances $ 1,400.00
199 33 614X Employee Benefits $ 136,219.00
33 Total Health Services $ 1,125,034.00

199 34 6119 Salaries-Teachers/Prof $ 56,829.00
199 34 6121 OT/Supplemental-Support $ 50,000.00
199 34 6122 Support Substitutes $ 130,000.00
199 34 6129 Salaries-Support $ 1,520,551.00
199 34 6139 Employee Allowances $ 2,400.00
199 34 614X Employee Benefits $ 224,791.00
34 Total Transportation $ 1,984,571.00

181 36 6117 Athletic Stipends $ 1,108,269.00
181 36 6119 Athletic Profesional Salaries $ 163,464.00
181 36 6129 Athletic Support Salaries $ 49,744.00
181 36 614X Benefits $ 139,623.00
181.36 Total Athletics $ 1,461,100.00
199 36 6117 Stipends $ 276,654.00
199 36 6119 Salaries-Teachers/Prof $ 167,798.00
199 36 6129 Salaries-Support $ 9,786.00
199 36 6139 Employee Allowances $ 1,400.00
199 36 614X Employee Benefits $ 13,558.00
36 Total Extra Curricular Activities $ 469,196.00

199 41 6117 Stipends $ 8,838.00
199 41 6119 Salaries-Teachers/Prof $ 917,391.00
199 41 6121 OT/Supplemental-Support $ 15,000.00
199 41 6122 Support Substitutes $ 10,000.00
199 41 6129 Salaries-Support $ 547,444.00
199 41 6139 Employee Allowances $ 19,000.00
199 41 614X Employee Benefits $ 192,043.00
41 Total General Administration $ 1,709,716.00

199 51 6119 Salaries-Teachers/Prof $ 374,945.00
199 51 6121 OT/Supplemental-Support $ 161,364.00
199 51 6122 Support Substitutes $ 50,000.00
199 51 6128 Salaries-Support $ 348,954.00
199 51 6129 Salaries-Support $ 3,623,875.00
199 51 614X Employee Benefits $ 629,170.00
51 Total Maintenance & Operations $ 5,188,308.00

199 52 6119 Salaries-Teachers/Prof $ 608,974.00
199 52 6129 Salaries-Support $ 52,463.00
199 52 614X Employee Benefits $ 54,328.00
52 Total Security & Monitoring Services $ 715,765.00

199 53 6119 Salaries-Teachers/Prof $ 768,262.00
199 53 6121 OT/Supplemental-Support $ 5,000.00
199 53 6129 Salaries-Support $ 579,995.00
199 53 6139 Employee Allowances $ 11,000.00
199 53 614X Employee Benefits $ 146,214.00
53 Total Data Processing Services $ 1,510,471.00

$

2015 Payroll Total

77,624,093.00
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BRAZOSWOOD
BASEBALL

BOY’S BASKETBALL
GIRL’S BASKETBALL
CROSS COUNTRY
FOOTBALL

GOLF
POWERLIFTING
BOY’S SOCCER
GIRL’S SOCCER
SOFTBALL
SWIMMING

TENNIS

BOY’S TRACK
GIRL’S TRACK
VOLLEYBAL

WATER POLO
WRESTLING
CONTINGENCY
TRAINER

BRAZOSPORT
BASEBALL

BOY’S BASKETBALL
GIRL’S BASKETBALL
CROSS COUNTRY
FOOTBALL

GOLF
POWERLIFTING
BOY’S SOCCER
GIRL’S SOCCER
SOFTBALL
SWIMMING

TENNIS

BOY’S TRACK
GIRL’S TRACK
VOLLEYBALL
WATER POLO
WRESTLING
CONTINGENCY
TRAINER

INTERMEDIATE
FREEPORT I8

CLUTEIS

LAKE JACKSON IS

2015 Athletic Consumable Supplies Allocation

2015 Allocation Per

Students 2014 Allocation 2014 Per Student 2015 Allocation Student
60 $ 8,250.00 | $ 13750 | § 10,200.00 | $ 170.00
60 $ 6,250.00 | $ 10417 | $ 8,250.00 | $ 137.50
52 $ 5,000.00 | $ 96.15 | $ 7,150.00 | $ 137.50
35 $ 3,250.00 | $ 92.86 | $ 3,500.00 | $ 100.00
250 $ 43,000.00 | $ 17200 | $ 62,500.00 | $ 250.00
30 $ 2,750.00 | $ 9167 | $ 3,750.00 | $ 125.00
50 $ 2,750.00 | $ 55.00 | $ 3,750.00 | $ 75.00
70 $ 5,250.00 | $ 75.00 | § 7,000.00 | $ 100.00
65 $ 5,250.00 | $ 80.77 | $ 6,500.00 | $ 100.00
60 $ 6,250.00 | § 10417 | $ 10,200.00 | $ 170.00
60 $ 4,500.00 | $ 75.00 | $ 6,000.00 | $ 100.00
65 $ 4,000.00 | $ 61.54 | $ 5,625.00 | $ 85.00
70 $ 5,250.00 | $ 75.00 | $ 8,400.00 | $ 120.00
60 $ 4,500.00 | § 75.00 | $ 7,200.00 | $ 120.00
50 $ 4,500.00 | $ 90.00 | $ 4,750.00 | $ 95.00
60 $ - $ 4,500.00 | $ 75.00
35 $ 3,500.00 | $ 100.00 | $ 3,675.00 | $ 105.00
$ 1,650.00 $ 2,000.00
1132 $ 17,500.00 | $ 15.46 | § 19,244.00 | $ 17.00
$ 133,400.00 $ 184,094.00
40 $ 5,500.00 | $ 13750 | $ 6,800.00 | $ 170.00
40 $ 5,500.00 | $ 137.50 | $ 5,500.00 | $ 137.50
40 $ 4,500.00 | $ 112.50 | $ 5,500.00 | $ 137.50
15 $ 1,500.00 | $ 100.00 | $ 1,500.00 | $ 100.00
110 $ 24,000.00 | $ 218.18 | $ 27,500.00 | $ 250.00
12 $ 1,500.00 | $ 125.00 | $ 1,500.00 | $ 125.00
40 $ 2,000.00 | $ 50.00 | $ 3,000.00 | $ 75.00
60 $ 4,500.00 | $ 75.00 | $ 6,000.00 | $ 100.00
45 $ 3,5600.00 | $ 77.78 | $ 4,500.00 | $ 100.00
30 $ 4,500.00 | $ 150.00 | $ 5,100.00 | $ 170.00
10 $ 2,000.00 | $ 200.00 | $ 1,000.00 | $ 100.00
15 $ 2,500.00 | $ 166.67 | $ 1,275.00 | $ 85.00
60 $ 4,500.00 | $ 75.00 | $ 7,200.00 | $ 120.00
30 $ 3,500.00 | $ 116.67 | $ 3,600.00 | $ 120.00
45 $ 4,000.00 | $ 88.89 | $ 4,275.00 | $ 95.00
0 0 0 0
0 0 0 0 0
$ 2,070.00 $ 1,000.00
592 $ 9,500.00 $ 10,064.00 | $ 17.00
$ 85,070.00 $ 95,314.00
440 $ 16,300.00 | § 3705 % 19,800.00 | $ 45.00
440 $ 16,300.00 | § 37.05 % 19,800.00 | $ 45.00
600 $ 21,000.00 | $ 35001 % 27,000.00 | $ 45.00
$ 53,600.00 39 $ 66,600.00
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2015 Extra Curricular Allocation

Proj Pet Student 2014 Per Student 2015
Budget Owner Enroliment  Allocation Adopted Bdgt Allocation  Allocation

001-Brazosport High Schaool 1022 $20.00 37,707.00 20,440.00 24,297.0C
002-Brazoswood High School 2505 $20.00 66,624.00 50,100.00 50,000.0C
041-CIS 5th&6th 480 $3.00 1,440.00 1,450.0C
041-CIS 6th&7th 453 $13.00 5,889.00 5,900.0¢
041 CIS Total 933 8,700.00 7,329.00 7.350.0C
042-Freeport Intermediate 560 $513.00 5,377.00 7,280.00 7,300.00
043-Lake Jackson Intermediate 810 $13.00 7.489.00 10,530.00 10,600.0C
115-G B Rasco Middle School 808 $3.00 2,500.00 2,424.00 2,500.00
116-R O'Hara Lanier Middle Scho 450 $3.00 2,000.00 1,350.00 1,350.00
Totals  130,397.00 99,453.00 100,397.00

(1) Moved to 840 Fine Arts Allocation
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Campus Allocations

2014-2015 State Compensatory Education

91

TR Total | ¥O4% |Percentof| Totaito

ORG ' | SCHOOL | Students Students At-Risk Campus

i (4-11-14) (4-11-14) | Stuglents 2014-15
001 B'port 944 675 72% $ 215,906
116 Lanier 453 302 67% $ 96,598
042 FIS 548 348 64% $ 111,312
041 CIS 962 597 62% $ 190,957
114 Griffith 530 2§1 53% $ 89,881
104 Fleming 338 175 52% $ 55,976
043 LJI 846 363 43% $ 116,109
106 Long 462 194 42% $ 62,053
110 Velasco 586 247 42% $ 79,006
113 _Polk 481 182 38% $ 58,215
115 Rasco 798 271 34% $ 86,682
002 B'wood 2,393 797 33% $ 254,929
107 Ney 500 142 28% $ 45420
101 Austin 270 75 28% $ 23,990
108 ggg 428 114 27% $ 36,464
102 Beutel 545 143 26% $ 45740
109 Roberts 542 136 25% $ 43,501
111 Brannen 454 99 22% $ 31,666
12,080 5141
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